Detailed Work Plan 
Instructions: Describe all project objectives, activities, expected results and how they will be measured (performance indicators), targets by end of project, timeline and budget required to achieve the objectives.

Objectives must be expressed in terms of the environmental benefit and be SMART (Specific, Measurable, Achievable, Realistic and Time-bound). Add as many rows as needed.  

	Objective
	Activities to achieve objective (How?)
	Expected results
	Performance indicator
	Target

	Timeline/Dates of activities
	Budget
(Canadian dollars)
	Name of partner organizations or collaborators

	[Example:] Objective 1: By [date], increase knowledge and skill levels of farmers for more environmentally sound and sustainable farming practices that help reduce/eliminate use of pesticides and improve the health of the community and its environment.
	Train farmers on pesticide-free techniques and test their knowledge of the improved techniques.
	Participating farmers have acquired the capacity to reduce/eliminate the use of pesticides
	# of farmers trained and test score 

	- 50 farmers trained 
- 75% average test score 
	[Specify dates for each activity]
	[Budget needed for each activity]
	[Provide names and specify what aspect of the activity is carried out in collaboration with other organizations)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




