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nt o ction
n sait que les observateurs d’oiseaux représentent un 

segment en pleine croissance du marché mondial de 
l’écotourisme. Au Canada et aux États-Unis, des millions 
de personnes pratiquent l’observation d’oiseaux, que ce 
soit à titre d’amateurs ou de véritables passionnés. Ils le 
font localement ou se rendent en voiture ou en avion 
dans des régions reconnues pour l’observation de la 
faune (voir la brochure nº2 qui traite  de la 
commercialisation de l’écotourisme ornithologique).

Pour répondre aux besoins de ce segment d’écotouristes, 
les foires et festivals ornithologiques se sont multipliés 
partout en Amérique du Nord – plus de 175 événements 
ont eu lieu en 2019.1 Ils représentent une importante 
source de revenus pour les collectivités rurales situées à 
proximité d’aires d’une grande valeur en matière de 
conservation en Amérique du Nord (la brochure nº6 
indique comment organiser un tel festival).

La présente brochure examine les enseignements tirés 
dans deux études de cas portant sur des festivals et du 
tourisme ornithologique. Ces cas ont suscité un intérêt 
local plus grand et ont généré des retombées sur le 
plan social et économique; ils ont aussi attiré l’attention

sur la conservation d’importants sites et habitats pour 
les oiseaux de rivage migrateurs. 

La baie du Delaware, au New Jersey, et le delta du fleuve 
Copper, en Alaska, sont les sites visés par cette étude. 
Tous deux jouent un rôle important dans la conservation 
des oiseaux de rivage à l’échelle continentale, et illustrent 
les bonnes pratiques en matière de conception et de 
coordination des festivals ornithologiques et du tourisme 
axé sur la faune.

Pour préparer ces cas, nous avons rencontré des 
organisations civiles du New Jersey et la chambre de 
commerce de Cordova (Alaska), ainsi que des bénévoles 
et des membres de conseils d’administration et 
d’organismes de protection de la faune qui participent 
aussi aux activités. Nous avons recueilli les témoignages 
de dix informateurs clés. Des renseignements trouvés 
sur les sites Web des festivals ou fournis par les 
organisateurs de festivals complètent ces résultats. 
D’autres renseignements sont issus de l’examen d’études 
et de documents déjà publiés, et de rapports accessibles 
en ligne. 

Série d’outils de formation sur le tourisme 
ornithologique

Cordova, Alaska is a remote community, di cult to 
access and with an economic activity mainly based 
on fisheries and on the use of natural resources. n 
the case of Cape ay, New Jersey, and of the entire 
Delaware ay, tourism is the main activity; the 
destination is visited annually by thousands of people 
and o ers a variety of accommodation and

gastronomy options. Cape ay also has access to 
a potential market of more than 0 million people 
living within a km radius2. hese cases 
demonstrate two extremes in terms of geographic
and economic context, but o er lessons that can 
be applied in diverse geographic, social, and
economic conditions.

Alaska is also a destination of interest for wildlife viewing 
and outdoor recreation activities. n 2016, approximately
4 % of visitors to Alaska engaged in wildlife viewing and 
4% in hiking nature walks. he state received a total of 1.8 

million visitors, who spent approximately 2 billion in the 
summer season alone, excluding the cost of transportation
to and from Alaska8.

Cordova is a community located in the Southcentral region 
of Alaska, near the mouth of the Copper iver. he Copper

iver Delta is known for o ering essential habitat for 
wildlife and welcoming the largest gathering of shorebirds 
in the western hemisphere during the spring migration
season. t is no surprise that the delta is ranked by the 
Alaska Department of ish and Game as one of the state’s 
top ten birding hotspots, along with world-famous wildlife 
destinations such as Denali National ark, enai jords 
National ark, and odiak National ildlife efuge .

owever, Cordova, with its population of 2, , receives 
less than 1% of all visitors to Alaska, amounting to an 
estimated , 0 visitors in 2 1610. A partial explanation can 
be found in the town’s remote location  no roads connect 
Cordova to other Alaskan towns and visitors must therefore 
rely on transportation by air or ferry. Compared to Delaware 

ay, the context in which the Copper iver Delta Shorebird 
estival takes place is very di erent; given the di culty to 

access the site and the distance, it implies a greater 
investment for tourists.
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he Copper iver Delta Shorebird estival was the first of its 
kind to be established in Alaska and has been held every 
year in ay, since 1 (the 2 th edition was celebrated in 
2 1 ). he festival was created in 1 , and is held every 
year during the first days of ay. he festival was 
established as a response to the serious economic and 
environmental impact caused by the Exxon Valde  oil spill 
that a ected an important region of Alaska. ounder Sandy 
rost, a wildlife and environmental education specialist from 

the U.S. orest Service, came to the site during the 
environmental crisis. ishing, oyster farming, the culture, 
and the entire society had been disrupted and the main 
economic activities were impaired by pollution. At the same 

time, as the disaster was being dealt with, the great 
importance of the site for the conservation of shorebirds
was acknowledged and in ay 1 , it was established as 
a reserve of hemispheric importance as part of the 

estern emisphere Shorebird eserve Network. or the
local inhabitants, however, this great show of wildlife was 
nothing new.

hus, a small group of people met in the local chamber of 
commerce with the orest Service to discuss ways to help 
the community overcome the economic and environmental
crisis. he idea was to generate a feeling of pride, informing 
the local population, visitors and birdwatchers of the great 
value the site has for more than one million shorebirds that 
arrive there annually. his festival was one of the first to be 
established in the United States. he basis of its success 
was the planning founded on the certainty of the migration 
cycles and the possibility of predicting the arrival of 
shorebirds in Cordova each year. rost s goal was for 
Cordova to be known not only for its fisheries, but also for 
its importance to shorebirds. his festival was the first in 
Alaska and, naturally, it influenced the creation of other 
festivals in the region and in the United States. n the 
beginning, participants were mainly ornithologists,
scientists, and students. owever, over the years, the profile 

of the visitors has diversified. or the tourists, the 
attraction to Cordova was also generated by the 
distance-education programs created by the orest 
Service, including programs to promote international links
to important sites during the migration of shorebirds11. 

nce the festival was established in the community, it 
was able to grow every year. Annually, the festival draws 
between 2 - people, of which at least travel to 
Cordova from other States to participate in the event.

here are no specific data on the contribution of bird 
tourism to the economy in Cordova, since, unlike Cape 

ay, the locality is not a tourist destination � �; 
rather, the economy is based on fisheries. n this sense, 
the bird festival is a relevant activity that generates local 
income that complements and stimulates tourism services
before the start of the summer, but it does not have a 
substantive role in the overall economy.

he Cordova Chamber of Commerce coordinates the
festival with the institutional and financial backing of the 
U.S. orest Service. n addition, there is a local committee
with a diversity of members, including guides, scientists, 
representatives of the fishing community, hoteliers, and
artists. n 2 16, a survey was conducted in the 
community to find out about the situation of businesses,
by analysing the relative impact of activities and events 
perceived by the establishments. Ninety-six percent of
businesses reported positive impacts from the festivals 
(including the shorebird festival).

n addition, some tour operators of small cruise ships are 
developing wildlife photography packages in the spring, 
which include a visit to Cordova for shorebird photography.
Some of these trips cost between US , -US 4, per 
person for days.

According to 2016 visitor information for the Southcentral
region of Alaska, tourists to the area come mostly from 

estern US ( %) and the Southern States (22%). A 
smaller proportion of visitors come from Canada ( %) or
other countries (1 %). he average age is over years and 
there are slightly more women than men ( 2% vs. 48%), 
with an average annual income of 11 , . 64% of visitors 
have a college degree and 22% have children at home. 
hus, visitors to the region tend to be educated and enjoy a 

certain level of economic security. ourists spend an 
average of US 6 (not including the cost of 
transportation to Alaska). Average tourist spending 
varies greatly among the localities, mainly due to the cost 
of accommodation and food12.

Other bird festivals in Alaska

n the town of omer ( , inhabitants) the estival of 
Shorebirds of achemak ay, organi ed by the riends of
Alaska National ildlife efuges, is also held in the 
month of ay and has been for the past 2  years. his 
festival has better access, as it is possible to enter it 
from the city of Anchorage; the number of people 
registered is between and 1, and the estimated 
economic benefit to the local economy is US , .1
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irdwatchers have been identified as a growing segment 

of the global ecotourism market. n the United States 

and Canada, millions of people engage in birdwatching, 

from the casual observers to the extreme twitchers .

hey may observe birds locally, or travel by car or plane 

to areas known for wildlife viewing. (See brochures 02 

on marketing ecotourism for birdwatching).

o cater to this segment of ecotourists, bird-centered 

festivals and fairs have cropped up across North 

America, with over 1  events registered in 2 1 1. Such 

o erings can be an important source of income for rural 

communities located in proximity to high-conservation

value areas in North America. (See brochure 06 on 

organi ing bird festivals). 

his brochure presents a review of the lessons learned 

in two case studies where bird festivals and bird 

tourism have promoted greater local interest and have 

been relevant for generating economic and social

benefits, as well as for garnering attention to the 

conservation of important sites and habitats for 

migratory shorebirds.

he sites identified for this study are the Delaware ay 

in New Jersey and the Copper iver delta in Alaska. oth 

sites are important for the conservation of shorebirds at 

a continental level and are examples of good practices 

in designing and coordinating bird festivals and wildlife

tourism.

n preparing this study, interviews were conducted with

civil organi ations in New Jersey, as well as with the 

Chamber of Commerce in the case of Cordova, Alaska, 

and with volunteers, board members, and wildlife 

agencies that also participate in the activities. 

estimonials from 10 key informants were collected. 

he results were complemented with information from

festival websites or provided by festival organi ers. 

ther information was obtained from the review of 

previously published documents and studies and 

available online reports.

ape May  aie  e a a e 
tat  e  e sey

Cordova (Alaska) est une collectivité éloignée et difficile 
d’accès où la pêche et l’utilisation des ressources 
naturelles constituent la principale activité économique. À 
Cape May (New Jersey) et dans toute la baie du Delaware, 
le tourisme est la principale activité : des milliers de 
personnes visitent chaque année la région, qui propose 
diverses options gastronomiques et d’hébergement. Cape 
May a par ailleurs accès à un marché potentiel de plus de

30 millions de personnes vivant dans un rayon de 
500 km.2 Ces cas illustrent deux contextes 
géographiques et économiques diamétralement 
opposés, mais offrent des leçons que l’on peut 
appliquer à diverses réalités géographiques, 
sociales et économiques. 

Situé le long d’une des plus importantes routes 
migratoires en Amérique du Nord, Cape May est l’un des 
endroits les plus fréquentés par les observateurs 
d’oiseaux aux États-Unis. Au printemps et à l’automne, 
on peut y observer plus de 400 espèces d’oiseaux, dont 
un nombre considérable de faucons pèlerins, de faucons 
émerillons, de balbuzards et d’éperviers bruns. De plus, 
un phénomène extraordinaire se produit en mai, alors 
que la période de reproduction de la limule coïncide avec 
la migration des oiseaux de rivage : ils se nourrissent des 
œufs de crabe déposés sur les plages, donnant lieu à un 
magnifique spectacle.

L’observation d’oiseaux est une activité de longue date à 
Cape May; le recensement des faucons remonte au 
moins à 1931.3 En 1976, des démarches visant à réunir des 
groupes d’observateurs pour dénombrer les populations 
d’oiseaux en transit et au repos dans la baie ont mené à 
l’établissement de la Bird Observancy of Cape May, au 
New Jersey. Pete Dunne, fondateur de l’observatoire, a 
trouvé les meilleurs sites pour l’observation des faucons 
et des rapaces. Avec l’aide de Roger Tory Peterson, il a 
créé un concept unique pour l’époque : les séries 
mondiales d'observation des oiseaux (World Series of
Birding). Organisé en mai, il s’agit d’un concours visant à 
identifier le plus grand nombre d’espèces sur une période 
de 24 heures. Il existe aujourd'hui plusieurs 
« oiseauthons » pour dénombrer les populations d’oiseaux 
à l’échelle mondiale, dont le Global Big Day.
 
Organisme à but non lucratif qui se consacre à la 
conservation, la Société Audubon du New Jersey (New
Jersey Audubon) est un acteur clé de 
l’institutionnalisation et de l’adoption locale de ces 
activités. En mai 2019, la 36e édition de la World Series a 
attiré des observateurs des États-Unis et du monde 
entier. Au cœur des activités : deux festivals 
ornithologiques annuels organisés par la Société, un à 
l’automne (octobre) et l’autre au printemps (mai). Le 

festival d’automne est le plus ancien aux États-Unis 
(depuis 1946). Il s’agissait au début d’un ras-semblement 
informel d’amateurs d’oiseaux sous l’égide de cette 
organisation. Le succès du festival d’automne a entraîné 
la création d’un festival printanier qui permettrait 
d’observer tous les oiseaux migrateurs, et surtout la 
convergence des oiseaux de rivage et des limules. Outre 
les oiseaux, les autres attractions comprennent la 
migration des papillons et des libellules, en particulier le 
monarque en septembre.4 En 2017, la World Series of 
Birding et les festivals d’automne et de printemps de 
Cape May ont attiré plus de 3 000 visiteurs.5

destination in the state of New Jersey, based on direct tourism spending. n 2 18, the county received .82 million 
visitors, which generated a revenue of 6,61  million as well as sales tax revenue of 42 million. ourism directly 
employed over 26, people6. 

Nature-based activities, and birding in particular, are major attractions for visitors and are estimated to contribute 
significantly to tourism growth in the shoulder  season (spring and fall). Nature-based tourism generates nearly 6
million annually, accounting for approximately % of total tourism spending; more than half of this amount (68%) comes 
from birding and wildlife watching activities. Additionally, a 2 18 survey conducted by Cape ay County ourism Depart-
ment found that 1 . % of visitors had engaged in nature-based activities and 16.2% in birding specifically .

Alaska is also a destination of interest for wildlife viewing 
and outdoor recreation activities. n 2016, approximately
4 % of visitors to Alaska engaged in wildlife viewing and 
4% in hiking nature walks. he state received a total of 1.8 

million visitors, who spent approximately 2 billion in the 
summer season alone, excluding the cost of transportation
to and from Alaska8.

Cordova is a community located in the Southcentral region 
of Alaska, near the mouth of the Copper iver. he Copper

iver Delta is known for o ering essential habitat for 
wildlife and welcoming the largest gathering of shorebirds 
in the western hemisphere during the spring migration
season. t is no surprise that the delta is ranked by the 
Alaska Department of ish and Game as one of the state’s 
top ten birding hotspots, along with world-famous wildlife 
destinations such as Denali National ark, enai jords 
National ark, and odiak National ildlife efuge .

owever, Cordova, with its population of 2, , receives 
less than 1% of all visitors to Alaska, amounting to an 
estimated , 0 visitors in 2 1610. A partial explanation can 
be found in the town’s remote location  no roads connect 
Cordova to other Alaskan towns and visitors must therefore 
rely on transportation by air or ferry. Compared to Delaware 

ay, the context in which the Copper iver Delta Shorebird 
estival takes place is very di erent; given the di culty to 

access the site and the distance, it implies a greater 
investment for tourists.
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he Copper iver Delta Shorebird estival was the first of its 
kind to be established in Alaska and has been held every 
year in ay, since 1 (the 2 th edition was celebrated in
2 1 ). he festival was created in 1 , and is held every 
year during the first days of ay. he festival was 
established as a response to the serious economic and 
environmental impact caused by the Exxon Valde  oil spill 
that a ected an important region of Alaska. ounder Sandy 
rost, a wildlife and environmental education specialist from 

the U.S. orest Service, came to the site during the 
environmental crisis. ishing, oyster farming, the culture, 
and the entire society had been disrupted and the main 
economic activities were impaired by pollution. At the same 

time, as the disaster was being dealt with, the great 
importance of the site for the conservation of shorebirds
was acknowledged and in ay 1 , it was established as 
a reserve of hemispheric importance as part of the 

estern emisphere Shorebird eserve Network. or the
local inhabitants, however, this great show of wildlife was 
nothing new.

hus, a small group of people met in the local chamber of 
commerce with the orest Service to discuss ways to help 
the community overcome the economic and environmental
crisis. he idea was to generate a feeling of pride, informing 
the local population, visitors and birdwatchers of the great 
value the site has for more than one million shorebirds that 
arrive there annually. his festival was one of the first to be 
established in the United States. he basis of its success 
was the planning founded on the certainty of the migration 
cycles and the possibility of predicting the arrival of 
shorebirds in Cordova each year. rost s goal was for 
Cordova to be known not only for its fisheries, but also for 
its importance to shorebirds. his festival was the first in 
Alaska and, naturally, it influenced the creation of other 
festivals in the region and in the United States. n the 
beginning, participants were mainly ornithologists,
scientists, and students. owever, over the years, the profile 

of the visitors has diversified. or the tourists, the 
attraction to Cordova was also generated by the 
distance-education programs created by the orest 
Service, including programs to promote international links
to important sites during the migration of shorebirds11. 

nce the festival was established in the community, it 
was able to grow every year. Annually, the festival draws 
between 2 - people, of which at least travel to 
Cordova from other States to participate in the event.

here are no specific data on the contribution of bird 
tourism to the economy in Cordova, since, unlike Cape 

ay, the locality is not a tourist destination � �; 
rather, the economy is based on fisheries. n this sense, 
the bird festival is a relevant activity that generates local 
income that complements and stimulates tourism services
before the start of the summer, but it does not have a 
substantive role in the overall economy.

he Cordova Chamber of Commerce coordinates the
festival with the institutional and financial backing of the 
U.S. orest Service. n addition, there is a local committee
with a diversity of members, including guides, scientists, 
representatives of the fishing community, hoteliers, and
artists. n 2 16, a survey was conducted in the 
community to find out about the situation of businesses,
by analysing the relative impact of activities and events 
perceived by the establishments. Ninety-six percent of
businesses reported positive impacts from the festivals 
(including the shorebird festival).

n addition, some tour operators of small cruise ships are 
developing wildlife photography packages in the spring, 
which include a visit to Cordova for shorebird photography.
Some of these trips cost between US , -US 4, per 
person for days.

According to 2016 visitor information for the Southcentral
region of Alaska, tourists to the area come mostly from 

estern US ( %) and the Southern States (22%). A 
smaller proportion of visitors come from Canada ( %) or
other countries (1 %). he average age is over years and 
there are slightly more women than men ( 2% vs. 48%), 
with an average annual income of 11 , . 64% of visitors 
have a college degree and 22% have children at home. 
hus, visitors to the region tend to be educated and enjoy a 

certain level of economic security. ourists spend an 
average of US 6 (not including the cost of 
transportation to Alaska). Average tourist spending 
varies greatly among the localities, mainly due to the cost 
of accommodation and food12.

Other bird festivals in Alaska

n the town of omer ( , inhabitants) the estival of 
Shorebirds of achemak ay, organi ed by the riends of
Alaska National ildlife efuges, is also held in the 
month of ay and has been for the past 2  years. his 
festival has better access, as it is possible to enter it 
from the city of Anchorage; the number of people 
registered is between and 1, and the estimated 
economic benefit to the local economy is US , .1

En mai, la migration des oiseaux de rivage le 
long de l’Atlantique peut amener plus d’un 
demi-million d’oiseaux par jour dans la baie du 
Delaware, sur une période de moins d’une 
semaine. Les oiseaux s’y reposent et s’y 
nourrissent, alors que des centaines de milliers 
de limules pondent sur les plages. Les 
minuscules œufs de la limule nourrissent les 
oiseaux de rivage durant leur migration jusqu’à 
leurs propres aires de reproduction, au terme 
d’un périple de plus de 12 000 km vers le nord. 
Les principales espèces d’oiseaux de rivage qui 
s’arrêtent dans la baie sont le bécasseau 
semipalmé, le bécassin roux, le bécasseau 
sanderling et le bécasseau maubèche (Calidris 
pusilla, Calidris alpine, Limnodromus griseus,
Calidris canutus rufa ).
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Cape May is one of the places with the highest influx of 

bird watchers in the United States due to its location 

within one of the most important migratory routes in

North America. During the spring and autumn, more than 

4 0 bird species can be observed, including a consider-

able number of peregrine falcons, merlins, ospreys, and

sharp-shinned hawks. In addition, an extraordinary 

phenomenon takes place during the month of May when

the horseshoe crab’s mating season coincides with the

migration of shorebirds; the birds feeding on crab eggs 

deposited on the beaches is an incredible spectacle. 

Birdwatching has a long history in Cape may, with hawk 

counting activities going back to at least 19313. In 1976, 

the Bird Observatory of Cape May, New Jersey, was 

established as a result of e° orts to organize groups of 

birdwatchers to count bird populations on transit and rest 

points in the Bay. Pete Dunne, founder of the Observa-

tory, identified the best observation sites for hawks and 

raptors. In addition, with Roger Tory Peterson he 

created a unique concept for this time, the World 

Series of Birding. Taking place in the month of May, it 

is a contest to count the largest number of species 

observed within 24 hours. (Globally, there are several 

such bird counting “birdathons”, including the Global 

Big Day.)

New Jersey Audubon, a non-profit organization dedicated 

to conservation, has been a key actor in the institutional-

ization and local adoption of these activities. In May 2 19, 

the 36th event of the World Series was held, attracting 

US as well as international observers. Central to the 

activities are two bird festivals organized annually by 

New Jersey Audubon: one in the fall (October), and the 

other in the spring (May). The autumn festival is the 

longest-running birding festival in the United States 

with 42 years in existence. The festival began as an 

informal gathering and celebration of bird lovers under

the umbrella of the organization. Due to the success of 

the autumn festival, a spring festival was promoted, 

where all migratory birds can be observed and, notably, 

the convergence of shorebirds and horseshoe crabs.

Besides the birds, other attractions include the migra-

tion of butterflies and dragonflies, particularly of the 

monarch in September4. In 2 17, the World Series of 
Birding and the Cape May Spring and Fall Festivals 

attracted more than 3, 0 visitors5.
Cape May County is the second most important tourism 

Festival Organisateur Mois

Dépenses annuelles liées 
à l’écotourisme dans le 
comté de Cape May

600 millions $ consacrés aux 
activités axées sur la nature

408 millions $ consacrés à 
l’observation d’oiseaux et d’autres 
espèces sauvages

Lieu

Le comté de Cape May est la deuxième destination touristique de l’État du New Jersey, au chapitre des 
dépenses directes de tourisme. En 2018, ce comté a accueilli 9,82 millions de visiteurs qui ont généré des 
rentrées de 6,6 milliards de dollars et des recettes de taxe de vente de 554 millions de dollars US. L’industrie 
touristique emploie directement plus de 26 000 personnes.6

Les activités axées sur la nature, et l’observation d’oiseaux en particulier, sont des attractions de premier plan pour les 
visiteurs. On estime qu’elles contribuent beaucoup à la croissance du tourisme durant l’entre-saison (printemps et 
automne). Le tourisme nature génère des retombées de près de 600 millions de dollars annuellement, soit environ 9 % 
des dépenses totales de tourisme. Plus de la moitié de ce montant (68 %) provient des activités d’observation d’oiseaux 
et d’autres espèces sauvages. De plus, d’après un sondage mené en 2018 par le service du tourisme du comté de Cape 
May, 17,5 % des visiteurs avaient fait des activités dans la nature, et 16,2 % avaient observé des oiseaux.7

L’arrivée des oiseaux migrateurs, en particulier durant la période de ponte des limules, a un impact majeur. Elle 
a donné lieu à des événements, des festivals et des activités qui attirent des visiteurs dans la baie du Delaware 
et qui diversifient les activités récréatives de la région.

Exemples dʼévénements ornithologiques dans la baie du Delaware

Retombées économiques

Alaska is also a destination of interest for wildlife viewing 
and outdoor recreation activities. In 2016, approximately
45% of visitors to Alaska engaged in wildlife viewing and 
34% in hiking/nature walks. The state received a total of 1.8 
million visitors, who spent approximately $2 billion in the 
summer season alone, excluding the cost of transportation
to and from Alaska8.

Cordova is a community located in the Southcentral region 
of Alaska, near the mouth of the Copper River. The Copper
River Delta is known for o° ering essential habitat for 
wildlife and welcoming the largest gathering of shorebirds 
in the western hemisphere during the spring migration
season. It is no surprise that the delta is ranked by the 
Alaska Department of Fish and Game as one of the state’s 
top ten birding hotspots, along with world-famous wildlife 
destinations such as Denali National Park, Kenai Fjords 
National Park, and Kodiak National Wildlife Refuge9.

However, Cordova, with its population of 2,3 , receives 
less than 1% of all visitors to Alaska, amounting to an 
estimated 9, 0 visitors in 2 1610. A partial explanation can 
be found in the town’s remote location: no roads connect 
Cordova to other Alaskan towns and visitors must therefore 
rely on transportation by air or ferry. Compared to Delaware 
Bay, the context in which the Copper River Delta Shorebird 
Festival takes place is very di° erent; given the di culty to 
access the site and the distance, it implies a greater 
investment for tourists.
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The Copper River Delta Shorebird Festival was the first of its 
kind to be established in Alaska and has been held every 
year in May, since 199 (the 29th edition was celebrated in 
2 19). The festival was created in 199 , and is held every 
year during the first days of May. The festival was 
established as a response to the serious economic and 
environmental impact caused by the Exxon Valdez oil spill 
that a° ected an important region of Alaska. Founder Sandy 
Frost, a wildlife and environmental education specialist from 
the U.S. Forest Service, came to the site during the 
environmental crisis. Fishing, oyster farming, the culture, 
and the entire society had been disrupted and the main 
economic activities were impaired by pollution. At the same 

time, as the disaster was being dealt with, the great 
importance of the site for the conservation of shorebirds
was acknowledged and in May 199 , it was established as 
a reserve of hemispheric importance as part of the 
Western Hemisphere Shorebird Reserve Network. For the
local inhabitants, however, this great show of wildlife was 
nothing new.

Thus, a small group of people met in the local chamber of 
commerce with the Forest Service to discuss ways to help 
the community overcome the economic and environmental
crisis. The idea was to generate a feeling of pride, informing 
the local population, visitors and birdwatchers of the great 
value the site has for more than one million shorebirds that 
arrive there annually. This festival was one of the first to be 
established in the United States. The basis of its success 
was the planning founded on the certainty of the migration 
cycles and the possibility of predicting the arrival of 
shorebirds in Cordova each year. Frost's goal was for 
Cordova to be known not only for its fisheries, but also for 
its importance to shorebirds. This festival was the first in 
Alaska and, naturally, it influenced the creation of other 
festivals in the region and in the United States. In the 
beginning, participants were mainly ornithologists,
scientists, and students. However, over the years, the profile 

of the visitors has diversified. For the tourists, the 
attraction to Cordova was also generated by the 
distance-education programs created by the Forest 
Service, including programs to promote international links
to important sites during the migration of shorebirds11. 
Once the festival was established in the community, it 
was able to grow every year. Annually, the festival draws 
between 2 -3 people, of which at least 5 travel to 
Cordova from other States to participate in the event.

There are no specific data on the contribution of bird 
tourism to the economy in Cordova, since, unlike Cape 
May, the locality is not a tourist destination � �; 
rather, the economy is based on fisheries. In this sense, 
the bird festival is a relevant activity that generates local 
income that complements and stimulates tourism services
before the start of the summer, but it does not have a 
substantive role in the overall economy.

The Cordova Chamber of Commerce coordinates the
festival with the institutional and financial backing of the 
U.S. Forest Service. In addition, there is a local committee
with a diversity of members, including guides, scientists, 
representatives of the fishing community, hoteliers, and
artists. In 2 16, a survey was conducted in the 
community to find out about the situation of businesses,
by analysing the relative impact of activities and events 
perceived by the establishments. Ninety-six percent of
businesses reported positive impacts from the festivals 
(including the shorebird festival).

In addition, some tour operators of small cruise ships are 
developing wildlife photography packages in the spring, 
which include a visit to Cordova for shorebird photography.
Some of these trips cost between US$3, -US$4, per 
person for 5 days.

According to 2016 visitor information for the Southcentral
region of Alaska, tourists to the area come mostly from 
Western US (39%) and the Southern States (22%). A 
smaller proportion of visitors come from Canada (3%) or
other countries (1 %). The average age is over 5 years and 
there are slightly more women than men (52% vs. 48%), 
with an average annual income of $113, . 64% of visitors 
have a college degree and 22% have children at home. 
Thus, visitors to the region tend to be educated and enjoy a 

certain level of economic security. Tourists spend an 
average of US$65 (not including the cost of 
transportation to Alaska). Average tourist spending 
varies greatly among the localities, mainly due to the cost 
of accommodation and food12.

Other bird festivals in Alaska

In the town of Homer (5, inhabitants) the Festival of 
Shorebirds of Kachemak Bay, organized by the Friends of
Alaska National Wildlife Refuges, is also held in the 
month of May and has been for the past 27 years. This 
festival has better access, as it is possible to enter it 
from the city of Anchorage; the number of people 
registered is between 9 and 1, and the estimated 
economic benefit to the local economy is US$5 , .13
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L’Alaska est lui aussi une destination prisée 
pour l’observation de la faune et les activités récréatives de 
plein air. En 2016, environ 45 % des visiteurs y ont observé la 
faune, et 34 % ont pratiqué la randonnée en nature. 

L’État a accueilli 1,8 million de visiteurs, qui ont dépensé 
environ 2 milliards de dollars US seulement durant la saison  
estivale, montant qui exclut les frais de transport pour se 
rendre en Alaska.8

Cordova est une collectivité située dans le centre-sud de 
l’Alaska, près de l’embouchure de la rivière Copper. Le 
delta de ce fleuve est reconnu pour son habitat faunique 
essentiel et accueille les plus importants rassemblements 
d’oiseaux de rivage de l’hémisphère occidental durant la 
période des migrations printanières. Il n’est donc pas 
surprenant que le Department of Fish and Game d’Alaska 
inclue ce lieu parmi les dix principaux sites d’observation 
d’oiseaux de l’État, qui comprennent d’autres destinations 
célèbres mondialement reconnues comme les parcs 
nationaux Denali et Kenai Fjords et la réserve faunique 
nationale Kodiak.9

Or, Cordova, qui compte 2 300 habitants, reçoit moins de 
1 % de tous les visiteurs de l’Alaska – environ 9 000 visiteurs 
en 2016.10 Cela peut s’expliquer en partie par l’éloignement 
de la localité : aucune route ne relie Cordova à d’autres 
municipalités d’Alaska, et les visiteurs doivent 

Le festival d'oiseaux de rivage de la Rivière Copper

Le Copper River Delta Shorebird Festival a été le premier 
festival du genre en Alaska; il a lieu chaque année au début 
de mai depuis 1990. 
Ce festival a été créé par suite des graves conséquences 
économiques et environnementales de la marée noire 
causée par l’échouement du pétrolier Exxon Valdez, qui a 
touché une vaste région de l’Alaska. La fondatrice du festival 
Sandy Frost, spécialiste de l’éducation sur la faune et 
l’environnement au Service des Forêts des États-Unis (U.S. 
Forest Service), s’est rendue sur place durant la crise 
écologique. La pollution avait perturbé la pêche, 
l’ostréiculture, la culture et l’ensemble de la société, et avait 
nui aux principales activités économiques de la région.

Parallèlement, alors que l’on gérait la catastrophe, on a 
reconnu la grande importance du site pour la conservation 
des oiseaux de rivage. En mai 1990, l’endroit a été désigné 
comme réserve d’importance hémisphérique du Réseau de 
réserves pour les oiseaux de rivage de l’hémisphère 
occidental (Western Hemisphere Shorebirds Reserve
Network - WSHRN). 

s’y rendre en avion ou par traversier. Par rapport à la baie du 
Delaware, le contexte du Copper River Delta Shorebird 
Festival est très différent, la difficulté d’accès au site et la 
distance augmentant les frais pour les touristes.

Pour les habitants locaux, cependant, ce grand spectacle 
faunique n’avait rien de nouveau. C’est ainsi qu’un petit 
groupe a rencontré le Service des Forêts à la chambre de 
commerce locale pour trouver des façons d’aider la 
collectivité à surmonter la crise économique et écologique. 
On voulait susciter un sentiment de fierté et informer la 
population locale, les visiteurs et les observateurs d’oiseaux 
de la grande valeur du site où convergent chaque année 
plus d’un million d’oiseaux de rivage. 

Ce festival a été un des premiers établis aux États-Unis. Son 
succès tenait à sa planification, fondée sur la certitude des 
cycles migratoires et sur la possibilité de prédire l’arrivée 
annuelle des oiseaux de rivage à Cordova. Sandy Frost 
voulait que Cordova soit reconnu non seulement pour ses 
pêches, mais aussi en raison de son importance pour les 
oiseaux de rivage. Ce fut le premier festival en Alaska et, 
naturellement, il a entraîné la création d’autres festivals 
dans la région et aux États-Unis. Au début, les participants 
étaient surtout des ornithologues, des scientifiques et des 
étudiants.
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Alaska is also a destination of interest for wildlife viewing 
and outdoor recreation activities. In 2016, approximately
45% of visitors to Alaska engaged in wildlife viewing and 
34% in hiking/nature walks. The state received a total of 1.8 
million visitors, who spent approximately $2 billion in the 
summer season alone, excluding the cost of transportation
to and from Alaska8.

Cordova is a community located in the Southcentral region 
of Alaska, near the mouth of the Copper River. The Copper
River Delta is known for o° ering essential habitat for 
wildlife and welcoming the largest gathering of shorebirds 
in the western hemisphere during the spring migration
season. It is no surprise that the delta is ranked by the 
Alaska Department of Fish and Game as one of the state’s 
top ten birding hotspots, along with world-famous wildlife 
destinations such as Denali National Park, Kenai Fjords 
National Park, and Kodiak National Wildlife Refuge9.

However, Cordova, with its population of 2,3 , receives 
less than 1% of all visitors to Alaska, amounting to an 
estimated 9, 0 visitors in 2 1610. A partial explanation can 
be found in the town’s remote location: no roads connect 
Cordova to other Alaskan towns and visitors must therefore 
rely on transportation by air or ferry. Compared to Delaware 
Bay, the context in which the Copper River Delta Shorebird 
Festival takes place is very di° erent; given the di culty to 
access the site and the distance, it implies a greater 
investment for tourists.

�� ������������������� �������������

The Copper River Delta Shorebird Festival was the first of its 
kind to be established in Alaska and has been held every 
year in May, since 199 (the 29th edition was celebrated in 
2 19). The festival was created in 199 , and is held every 
year during the first days of May. The festival was 
established as a response to the serious economic and 
environmental impact caused by the Exxon Valdez oil spill 
that a° ected an important region of Alaska. Founder Sandy 
Frost, a wildlife and environmental education specialist from 
the U.S. Forest Service, came to the site during the 
environmental crisis. Fishing, oyster farming, the culture, 
and the entire society had been disrupted and the main 
economic activities were impaired by pollution. At the same 

time, as the disaster was being dealt with, the great 
importance of the site for the conservation of shorebirds
was acknowledged and in May 199 , it was established as 
a reserve of hemispheric importance as part of the 
Western Hemisphere Shorebird Reserve Network. For the
local inhabitants, however, this great show of wildlife was 
nothing new.

Thus, a small group of people met in the local chamber of 
commerce with the Forest Service to discuss ways to help 
the community overcome the economic and environmental
crisis. The idea was to generate a feeling of pride, informing 
the local population, visitors and birdwatchers of the great 
value the site has for more than one million shorebirds that 
arrive there annually. This festival was one of the first to be 
established in the United States. The basis of its success 
was the planning founded on the certainty of the migration 
cycles and the possibility of predicting the arrival of 
shorebirds in Cordova each year. Frost's goal was for 
Cordova to be known not only for its fisheries, but also for 
its importance to shorebirds. This festival was the first in 
Alaska and, naturally, it influenced the creation of other 
festivals in the region and in the United States. In the 
beginning, participants were mainly ornithologists,
scientists, and students. However, over the years, the profile 

certain level of economic security. Tourists spend an 
average of US$65 (not including the cost of 
transportation to Alaska). Average tourist spending 
varies greatly among the localities, mainly due to the cost 
of accommodation and food12.

Other bird festivals in Alaska

In the town of Homer (5, inhabitants) the Festival of 
Shorebirds of Kachemak Bay, organized by the Friends of
Alaska National Wildlife Refuges, is also held in the 
month of May and has been for the past 27 years. This 
festival has better access, as it is possible to enter it 
from the city of Anchorage; the number of people 
registered is between 9 and 1, and the estimated 
economic benefit to the local economy is US$5 , .13

Au fil des ans, le profil des visiteurs s’est diversifié. Pour les 
touristes, l’attrait de Cordova tenait également aux 
programmes d’éducation à distance lancés par le Service 
des forêts, notamment des programmes visant à promouvoir 
les liens internationaux vers d’importants sites durant la 
migration des oiseaux de rivage.11 Une fois bien établi dans la 
collectivité, le festival a pris de l’ampleur année après 
année. Il attire de 200 à 300 personnes par année, dont au 
moins 50 viennent d’autres États

Il n’y a pas de données précises sur l’apport du tourisme 
ornithologique à l’économie de Cordova; contrairement à 
Cape May, la localité n’est pas une destination touristique 
en soi, et son économie est plutôt basée sur les pêches. Le 
festival est donc une activité pertinente qui génère des 
retombées locales qui complètent et stimulent les services 
touristiques avant le début de l’été, mais il ne joue pas un 
rôle clé dans l’économie globale.

La chambre de commerce de Cordova coordonne le festival 
avec le soutien institutionnel et financier du Service des 
forêts des États-Unis. Un comité local diversifié composé de 
guides, de scientifiques, de représentants de la 
communauté de pêcheurs, d’hôteliers et d’artistes participe 
également. En 2016, un sondage cherchait à connaître la 
situation des commerces locaux en analysant leur 
perception de l’incidence relative des activités et 
événements. Quatre-vingt-seize pour cent des commerces 
ont fait état de retombées positives des festivals (y compris 
le festival des oiseaux de rivage).

En outre, certains voyagistes exploitant de petits bateaux de 
croisière offrent des forfaits pour photographier la faune au 
printemps, qui incluent un passage à Cordova pour y voir les 
oiseaux de rivage. Certains de ces voyages coûtent de 
3 000 à 4 000 $US par personne pour cinq jours.

Selon l’information sur les visiteurs recueillie en 2016 pour 
la région du centre-sud de l’Alaska, les touristes venaient 
principalement de l’Ouest américain (39 %) et des États du 
Sud (22 %). Une plus faible proportion venait du Canada 
(3 %) ou d’autres pays (10 %). L’âge moyen est de plus de 50 
ans, et il y a un peu plus de femmes que d’hommes (52 % 
contre 48 %), avec un revenu annuel moyen de 113 000 $US; 
64 % des visiteurs détiennent un diplôme universitaire, et 
22 % ont des enfants à la maison. Ainsi, les personnes 
visitant la région sont généralement éduquées et jouissent 
d’un certain niveau de sécurité économique. Les touristes 
dépensent en moyenne 650 $US (excluant les frais de 
transport vers l’Alaska). Leurs dépenses moyennes varient 
grandement d’un endroit à l’autre, principalement en raison 
du coût de l’hébergement et des repas.12
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Alaska is also a destination of interest for wildlife viewing 
and outdoor recreation activities. In 2016, approximately
45% of visitors to Alaska engaged in wildlife viewing and 
34% in hiking/nature walks. The state received a total of 1.8 
million visitors, who spent approximately $2 billion in the 
summer season alone, excluding the cost of transportation
to and from Alaska8.

Cordova is a community located in the Southcentral region 
of Alaska, near the mouth of the Copper River. The Copper
River Delta is known for o° ering essential habitat for 
wildlife and welcoming the largest gathering of shorebirds 
in the western hemisphere during the spring migration
season. It is no surprise that the delta is ranked by the 
Alaska Department of Fish and Game as one of the state’s 
top ten birding hotspots, along with world-famous wildlife 
destinations such as Denali National Park, Kenai Fjords 
National Park, and Kodiak National Wildlife Refuge9.

However, Cordova, with its population of 2,3 , receives 
less than 1% of all visitors to Alaska, amounting to an 
estimated 9, 0 visitors in 2 1610. A partial explanation can 
be found in the town’s remote location: no roads connect 
Cordova to other Alaskan towns and visitors must therefore 
rely on transportation by air or ferry. Compared to Delaware 
Bay, the context in which the Copper River Delta Shorebird 
Festival takes place is very di° erent; given the di culty to 
access the site and the distance, it implies a greater 
investment for tourists.
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The Copper River Delta Shorebird Festival was the first of its 
kind to be established in Alaska and has been held every 
year in May, since 199 (the 29th edition was celebrated in 
2 19). The festival was created in 199 , and is held every 
year during the first days of May. The festival was 
established as a response to the serious economic and 
environmental impact caused by the Exxon Valdez oil spill 
that a° ected an important region of Alaska. Founder Sandy 
Frost, a wildlife and environmental education specialist from 
the U.S. Forest Service, came to the site during the 
environmental crisis. Fishing, oyster farming, the culture, 
and the entire society had been disrupted and the main 
economic activities were impaired by pollution. At the same 

time, as the disaster was being dealt with, the great 
importance of the site for the conservation of shorebirds
was acknowledged and in May 199 , it was established as 
a reserve of hemispheric importance as part of the 
Western Hemisphere Shorebird Reserve Network. For the
local inhabitants, however, this great show of wildlife was 
nothing new.

Thus, a small group of people met in the local chamber of 
commerce with the Forest Service to discuss ways to help 
the community overcome the economic and environmental
crisis. The idea was to generate a feeling of pride, informing 
the local population, visitors and birdwatchers of the great 
value the site has for more than one million shorebirds that 
arrive there annually. This festival was one of the first to be 
established in the United States. The basis of its success 
was the planning founded on the certainty of the migration 
cycles and the possibility of predicting the arrival of 
shorebirds in Cordova each year. Frost's goal was for 
Cordova to be known not only for its fisheries, but also for 
its importance to shorebirds. This festival was the first in 
Alaska and, naturally, it influenced the creation of other 
festivals in the region and in the United States. In the 
beginning, participants were mainly ornithologists,
scientists, and students. However, over the years, the profile 

of the visitors has diversified. For the tourists, the 
attraction to Cordova was also generated by the 
distance-education programs created by the Forest 
Service, including programs to promote international links
to important sites during the migration of shorebirds11. 
Once the festival was established in the community, it 
was able to grow every year. Annually, the festival draws 
between 2 -3 people, of which at least 5 travel to 
Cordova from other States to participate in the event.

There are no specific data on the contribution of bird 
tourism to the economy in Cordova, since, unlike Cape 
May, the locality is not a tourist destination � �; 
rather, the economy is based on fisheries. In this sense, 
the bird festival is a relevant activity that generates local 
income that complements and stimulates tourism services
before the start of the summer, but it does not have a 
substantive role in the overall economy.

The Cordova Chamber of Commerce coordinates the
festival with the institutional and financial backing of the 
U.S. Forest Service. In addition, there is a local committee
with a diversity of members, including guides, scientists, 
representatives of the fishing community, hoteliers, and
artists. In 2 16, a survey was conducted in the 
community to find out about the situation of businesses,
by analysing the relative impact of activities and events 
perceived by the establishments. Ninety-six percent of
businesses reported positive impacts from the festivals 
(including the shorebird festival).

In addition, some tour operators of small cruise ships are 
developing wildlife photography packages in the spring, 
which include a visit to Cordova for shorebird photography.
Some of these trips cost between US$3, -US$4, per 
person for 5 days.

According to 2016 visitor information for the Southcentral
region of Alaska, tourists to the area come mostly from 
Western US (39%) and the Southern States (22%). A 
smaller proportion of visitors come from Canada (3%) or
other countries (1 %). The average age is over 5 years and 
there are slightly more women than men (52% vs. 48%), 
with an average annual income of $113, . 64% of visitors 
have a college degree and 22% have children at home. 
Thus, visitors to the region tend to be educated and enjoy a 

Autres festivals ornithologiques en Alaska
Depuis 1993, dans le village de Homer (5 000 habitants), 
se tient en mai également le « Festival of Shorebirds of 
Kachemak Bay », organisé par l’organisme Friends of 
Alaska National Wildlife Refuges. Ce festival est plus 
facile d’accès, car on peut s’y rendre à partir 
d’Anchorage. Son nombre de participants inscrits oscille 
entre 900 et 1 000, et l’on estime ses retombées 
économiques locales à 500 000 $US.13
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Enseignements tirés

Les deux études de cas ont fait ressortir les éléments 
suivants, garants du succès.

1. La continuité institutionnelle
Au New Jersey, plusieurs entités (organisations civiles, 
centres de sciences et d’interprétation et organisations 
comme les chambres de commerce de comté) ont permis 
l’institutionnalisation des activités de promotion 
d’organisation de festivals et d’observation d’oiseaux. Dans 
le cas du delta de la rivière Copper, à Cordova, la chambre 
de commerce et le Service des forêts sont les principaux 
promoteurs de l’activité année après année. Les festivals 
font partie intégrante des activités de ces organisations, 
qui leur fournissent des ressources humaines et financières 
chaque année. Cette continuité institutionnelle a permis 
aux événements de perdurer, et le souvenir d’expériences 
passées a stimulé une innovation continue. Dans les deux 
régions, on redouble d’efforts pour documenter les 
activités et évaluer leurs retombées économiques et 
sociales.

2. Le personnel chevronné en
marketing
Au fil des ans, des professionnels chevronnés de la 
coordination d’événements et du marketing ont remplacé 
le personnel technique et scientifique qui organisait les 
événements. Dans les deux cas à l’étude, les 
coordonnateurs ont dit qu’ils n’étaient pas friands de 
l’observation d’oiseaux à leur entrée en poste, mais qu’ils 
comprennent désormais les besoins du marché et peuvent 
ajouter de la valeur à l’événement en conséquence. Ceux 
qui ont participé aux comités locaux reconnaissent aussi la 
valeur des professionnels du marketing, qui ont accru la 
diversité des visiteurs et le nombre de touristes, et promu 
l’utilisation d’outils visuels et des réseaux sociaux.

3. Connaissances scientifiques de
base
Dans les deux cas, les connaissances scientifiques de base 
ont été l’élément clé dans l’élaboration de l’expérience 
touristique. Grâce à des études de terrain sur plusieurs 
années, les gestionnaires peuvent déterminer à l’avance les 
dates de plus forte concentration d’oiseaux sur le site, ainsi 
que les meilleurs lieux d’observation et les meilleures aires 

d’alimentation, les ressources critiques dans l’habitat et 
des mesures pour atténuer l’incidence des touristes sur 
les oiseaux.

4. Les concentrations migratoires
sont une attraction majeure
Les cas à l’étude font partie de routes migratoires 
continentales. Un événement comme la concentration de 
milliers d’oiseaux de rivage ou le passage de milliers 
d’oiseaux de proie est essentiel à la conception d’une 
expérience axée sur l’observation d’oiseaux. Selon les 
personnes interrogées, une vaste migration constitue 
clairement un produit plus facile à « vendre » aux touristes 
souhaitant planifier leur voyage. Aussi, cette approche 
garantit un niveau de satisfaction élevé à l’égard de 
l’expérience, et attire à la fois des observateurs d’oiseaux 
novices et experts, des personnes intéressées et des 
amateurs de la photographie de nature.

5. Un mélange dʼactivités attire une
grande variété de participants
Dans les deux cas, la diversité d’activités a donné des 
résultats positifs. Les participants aux événements 
pouvaient choisir parmi plusieurs possibilités, selon leur 
niveau d’aptitude et leur intérêt pour l’observation 
d’oiseaux. La gamme peut comprendre des activités plus 
exigeantes pour observateurs motivés et expérimentés, 
comme des marches et des concours de dénombrement 
d’oiseaux, alors que les cours, ateliers et visites guidées 
visent davantage les observateurs débutants. Les 
événements sociaux, comme les soupers-croisière dans 
la baie, ou les spectacles de musique, de théâtre ou de 
danse peuvent convenir aux personnes accompagnant les 
observateurs amateurs ou à celles qui ne font pas 
d’observation, sans oublier les activités pour enfants. Le 
choix de conférenciers peut lui aussi témoigner de la 
qualité des événements et élever encore les attentes des 
participants. En 2018, 60 % des participants à Cordova 
ont déclaré être des observateurs amateurs; seuls 20 % 
ont dit être de grands amateurs ou des passionnés, et 
18 %, que ce n’était pas leur passe-temps.14 Voilà qui 
explique toute l’importance de concevoir des activités qui 
plairont à divers types d’observateurs d’oiseaux amateurs 
et d’écotouristes.

Alaska is also a destination of interest for wildlife viewing 
and outdoor recreation activities. In 2016, approximately
45% of visitors to Alaska engaged in wildlife viewing and 
34% in hiking/nature walks. The state received a total of 1.8 
million visitors, who spent approximately $2 billion in the 
summer season alone, excluding the cost of transportation
to and from Alaska8.

Cordova is a community located in the Southcentral region 
of Alaska, near the mouth of the Copper River. The Copper
River Delta is known for o° ering essential habitat for 
wildlife and welcoming the largest gathering of shorebirds 
in the western hemisphere during the spring migration
season. It is no surprise that the delta is ranked by the 
Alaska Department of Fish and Game as one of the state’s 
top ten birding hotspots, along with world-famous wildlife 
destinations such as Denali National Park, Kenai Fjords 
National Park, and Kodiak National Wildlife Refuge9.

However, Cordova, with its population of 2,3 , receives 
less than 1% of all visitors to Alaska, amounting to an 
estimated 9, 0 visitors in 2 1610. A partial explanation can 
be found in the town’s remote location: no roads connect 
Cordova to other Alaskan towns and visitors must therefore 
rely on transportation by air or ferry. Compared to Delaware 
Bay, the context in which the Copper River Delta Shorebird 
Festival takes place is very di° erent; given the di culty to 
access the site and the distance, it implies a greater 
investment for tourists.

�� ������������������� �������������

The Copper River Delta Shorebird Festival was the first of its 
kind to be established in Alaska and has been held every 
year in May, since 199 (the 29th edition was celebrated in 
2 19). The festival was created in 199 , and is held every 
year during the first days of May. The festival was 
established as a response to the serious economic and 
environmental impact caused by the Exxon Valdez oil spill 
that a° ected an important region of Alaska. Founder Sandy 
Frost, a wildlife and environmental education specialist from 
the U.S. Forest Service, came to the site during the 
environmental crisis. Fishing, oyster farming, the culture, 
and the entire society had been disrupted and the main 
economic activities were impaired by pollution. At the same 

time, as the disaster was being dealt with, the great 
importance of the site for the conservation of shorebirds
was acknowledged and in May 199 , it was established as 
a reserve of hemispheric importance as part of the 
Western Hemisphere Shorebird Reserve Network. For the
local inhabitants, however, this great show of wildlife was 
nothing new.

Thus, a small group of people met in the local chamber of 
commerce with the Forest Service to discuss ways to help 
the community overcome the economic and environmental
crisis. The idea was to generate a feeling of pride, informing 
the local population, visitors and birdwatchers of the great 
value the site has for more than one million shorebirds that 
arrive there annually. This festival was one of the first to be 
established in the United States. The basis of its success 
was the planning founded on the certainty of the migration 
cycles and the possibility of predicting the arrival of 
shorebirds in Cordova each year. Frost's goal was for 
Cordova to be known not only for its fisheries, but also for 
its importance to shorebirds. This festival was the first in 
Alaska and, naturally, it influenced the creation of other 
festivals in the region and in the United States. In the 
beginning, participants were mainly ornithologists,
scientists, and students. However, over the years, the profile 

of the visitors has diversified. For the tourists, the 
attraction to Cordova was also generated by the 
distance-education programs created by the Forest 
Service, including programs to promote international links
to important sites during the migration of shorebirds11. 
Once the festival was established in the community, it 
was able to grow every year. Annually, the festival draws 
between 2 -3 people, of which at least 5 travel to 
Cordova from other States to participate in the event.

There are no specific data on the contribution of bird 
tourism to the economy in Cordova, since, unlike Cape 
May, the locality is not a tourist destination � �; 
rather, the economy is based on fisheries. In this sense, 
the bird festival is a relevant activity that generates local 
income that complements and stimulates tourism services
before the start of the summer, but it does not have a 
substantive role in the overall economy.

The Cordova Chamber of Commerce coordinates the
festival with the institutional and financial backing of the 
U.S. Forest Service. In addition, there is a local committee
with a diversity of members, including guides, scientists, 
representatives of the fishing community, hoteliers, and
artists. In 2 16, a survey was conducted in the 
community to find out about the situation of businesses,
by analysing the relative impact of activities and events 
perceived by the establishments. Ninety-six percent of
businesses reported positive impacts from the festivals 
(including the shorebird festival).

In addition, some tour operators of small cruise ships are 
developing wildlife photography packages in the spring, 
which include a visit to Cordova for shorebird photography.
Some of these trips cost between US$3, -US$4, per 
person for 5 days.

According to 2016 visitor information for the Southcentral
region of Alaska, tourists to the area come mostly from 
Western US (39%) and the Southern States (22%). A 
smaller proportion of visitors come from Canada (3%) or
other countries (1 %). The average age is over 5 years and 
there are slightly more women than men (52% vs. 48%), 
with an average annual income of $113, . 64% of visitors 
have a college degree and 22% have children at home. 
Thus, visitors to the region tend to be educated and enjoy a 

certain level of economic security. Tourists spend an 
average of US$65 (not including the cost of 
transportation to Alaska). Average tourist spending 
varies greatly among the localities, mainly due to the cost 
of accommodation and food12.

Other bird festivals in Alaska

In the town of Homer (5, inhabitants) the Festival of 
Shorebirds of Kachemak Bay, organized by the Friends of
Alaska National Wildlife Refuges, is also held in the 
month of May and has been for the past 27 years. This 
festival has better access, as it is possible to enter it 
from the city of Anchorage; the number of people 
registered is between 9 and 1, and the estimated 
economic benefit to the local economy is US$5 , .13
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Dans les deux régions, on conçoit de nouvelles activités 
afin d’améliorer l’offre. En Alaska par exemple, l’intégration 
d’activités permettant aux pêcheurs locaux d’expliquer aux 
touristes leur moyen de subsistance a été un succès. Les 
activités visant les amateurs de photographie de nature se 
multiplient, de même que la combinaison d’observation 
d’oiseaux et d’autres espèces sauvages, ou la combinaison 
d’observation d’oiseaux et de la pêche sportive.

7. Les ententes avec les voyagistes
Le succès d’un festival dépend impérativement d’ententes 
conclues avec de nombreux services touristiques, y 
compris les compagnies aériennes, les hôtels et les 
croisiéristes. La communication constante avec les 
entreprises locales par le biais de la chambre de 
commerce facilite la logistique pour les organisateurs et 
les aide à recruter des bénévoles et à stimuler la 
participation d’entrepreneurs locaux. En Alaska, les 
commerces affichent l’information sur le festival d’oiseaux 
de rivage dans des endroits et des vitrines bien visibles, 
pour célébrer l’arrivée de la période migratoire et susciter 
un sentiment de fierté et la participation de la population 
locale.

8. Un budget suffisant pour le
marketing
Dans les deux cas à l’étude, le marketing joue un rôle 
important. Les deux modes de promotion d’activités les 

plus courants sont les médias en ligne, y compris les 
campagnes promotionnelles payées sur Facebook, et les 
magazines spécialisés dans l’observation d’oiseaux. Les 
sites Web doivent être à jour et fonctionnels afin d’assurer 
un marketing efficace et offrir des options de réservation 
et de paiement en ligne. Les vidéos promotionnelles sont 
les outils les plus efficaces. Pour les organisations de la 
société civile, le publipostage aux membres demeure une 
bonne stratégie.

9. L'importance du tourisme local et
régional
Dans les cas à l’étude, la majorité des visiteurs intéressés 
par les activités axées sur la nature et l’observation de la 
faune provenaient du même État ou de la même région. La 
population locale participe aussi aux festivals qu’organise 
sa collectivité.

10. Le bouche-à-oreille
En Alaska, selon le sondage mené à la fin du festival de 
2018, la moitié des participants sont venus par suite d’une 
recommandation d’un ami.15 Il semble qu’en règle générale, 
les gens choisissent leur destination d’observation 
d’oiseaux en fonction de l’information qui circule dans des 
réseaux de communication informels parmi les amateurs 
d’oiseaux.

Alaska is also a destination of interest for wildlife viewing 
and outdoor recreation activities. In 2016, approximately
45% of visitors to Alaska engaged in wildlife viewing and 
34% in hiking/nature walks. The state received a total of 1.8 
million visitors, who spent approximately $2 billion in the 
summer season alone, excluding the cost of transportation
to and from Alaska8.

Cordova is a community located in the Southcentral region 
of Alaska, near the mouth of the Copper River. The Copper
River Delta is known for o° ering essential habitat for 
wildlife and welcoming the largest gathering of shorebirds 
in the western hemisphere during the spring migration
season. It is no surprise that the delta is ranked by the 
Alaska Department of Fish and Game as one of the state’s 
top ten birding hotspots, along with world-famous wildlife 
destinations such as Denali National Park, Kenai Fjords 
National Park, and Kodiak National Wildlife Refuge9.

However, Cordova, with its population of 2,3 , receives 
less than 1% of all visitors to Alaska, amounting to an 
estimated 9, 0 visitors in 2 1610. A partial explanation can 
be found in the town’s remote location: no roads connect 
Cordova to other Alaskan towns and visitors must therefore 
rely on transportation by air or ferry. Compared to Delaware 
Bay, the context in which the Copper River Delta Shorebird 
Festival takes place is very di° erent; given the di culty to 
access the site and the distance, it implies a greater 
investment for tourists.

�� ������������������� �������������

The Copper River Delta Shorebird Festival was the first of its 
kind to be established in Alaska and has been held every 
year in May, since 199 (the 29th edition was celebrated in 
2 19). The festival was created in 199 , and is held every 
year during the first days of May. The festival was 
established as a response to the serious economic and 
environmental impact caused by the Exxon Valdez oil spill 
that a° ected an important region of Alaska. Founder Sandy 
Frost, a wildlife and environmental education specialist from 
the U.S. Forest Service, came to the site during the 
environmental crisis. Fishing, oyster farming, the culture, 
and the entire society had been disrupted and the main 
economic activities were impaired by pollution. At the same 

time, as the disaster was being dealt with, the great 
importance of the site for the conservation of shorebirds
was acknowledged and in May 199 , it was established as 
a reserve of hemispheric importance as part of the 
Western Hemisphere Shorebird Reserve Network. For the
local inhabitants, however, this great show of wildlife was 
nothing new.

Thus, a small group of people met in the local chamber of 
commerce with the Forest Service to discuss ways to help 
the community overcome the economic and environmental
crisis. The idea was to generate a feeling of pride, informing 
the local population, visitors and birdwatchers of the great 
value the site has for more than one million shorebirds that 
arrive there annually. This festival was one of the first to be 
established in the United States. The basis of its success 
was the planning founded on the certainty of the migration 
cycles and the possibility of predicting the arrival of 
shorebirds in Cordova each year. Frost's goal was for 
Cordova to be known not only for its fisheries, but also for 
its importance to shorebirds. This festival was the first in 
Alaska and, naturally, it influenced the creation of other 
festivals in the region and in the United States. In the 
beginning, participants were mainly ornithologists,
scientists, and students. However, over the years, the profile 

of the visitors has diversified. For the tourists, the 
attraction to Cordova was also generated by the 
distance-education programs created by the Forest 
Service, including programs to promote international links
to important sites during the migration of shorebirds11. 
Once the festival was established in the community, it 
was able to grow every year. Annually, the festival draws 
between 2 -3 people, of which at least 5 travel to 
Cordova from other States to participate in the event.

There are no specific data on the contribution of bird 
tourism to the economy in Cordova, since, unlike Cape 
May, the locality is not a tourist destination � �; 
rather, the economy is based on fisheries. In this sense, 
the bird festival is a relevant activity that generates local 
income that complements and stimulates tourism services
before the start of the summer, but it does not have a 
substantive role in the overall economy.

The Cordova Chamber of Commerce coordinates the
festival with the institutional and financial backing of the 
U.S. Forest Service. In addition, there is a local committee
with a diversity of members, including guides, scientists, 
representatives of the fishing community, hoteliers, and
artists. In 2 16, a survey was conducted in the 
community to find out about the situation of businesses,
by analysing the relative impact of activities and events 
perceived by the establishments. Ninety-six percent of
businesses reported positive impacts from the festivals 
(including the shorebird festival).

In addition, some tour operators of small cruise ships are 
developing wildlife photography packages in the spring, 
which include a visit to Cordova for shorebird photography.
Some of these trips cost between US$3, -US$4, per 
person for 5 days.

According to 2016 visitor information for the Southcentral
region of Alaska, tourists to the area come mostly from 
Western US (39%) and the Southern States (22%). A 
smaller proportion of visitors come from Canada (3%) or
other countries (1 %). The average age is over 5 years and 
there are slightly more women than men (52% vs. 48%), 
with an average annual income of $113, . 64% of visitors 
have a college degree and 22% have children at home. 
Thus, visitors to the region tend to be educated and enjoy a 

certain level of economic security. Tourists spend an 
average of US$65 (not including the cost of 
transportation to Alaska). Average tourist spending 
varies greatly among the localities, mainly due to the cost 
of accommodation and food12.

Other bird festivals in Alaska

In the town of Homer (5, inhabitants) the Festival of 
Shorebirds of Kachemak Bay, organized by the Friends of
Alaska National Wildlife Refuges, is also held in the 
month of May and has been for the past 27 years. This 
festival has better access, as it is possible to enter it 
from the city of Anchorage; the number of people 
registered is between 9 and 1, and the estimated 
economic benefit to the local economy is US$5 , .13

6. Une offre diversifiée
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11. Évaluation de la satisfaction et
des retombées économiques
Il est avantageux de demander aux participants leur degré 
de satisfaction par rapport à ces événements. On obtient 
ainsi d’importants renseignements qui permettront 
d’améliorer les activités futures. Il est également utile de 
sonder les commerces locaux pour faire un suivi des 
retombées économiques. C’est particulièrement important 
pour le tourisme ornithologique, pour souligner les 
retombées économiques que génèrent la conservation de 
l’habitat des oiseaux migrateurs et le phénomène des 
regroupements d’oiseaux.

12. Atténuation de lʼincidence sur
les écosystèmes
L’éducation écologique est un important volet du 
tourisme ornithologique. Les résidents connaissent mieux 
la faune qu’il y a 20 ans, en partie grâce aux festivals et à 
leur participation à des activités touristiques axées sur la 
faune. La sensibilisation à la valeur de ces habitats (pour 
les retombées écologiques et économiques qu’elles 
génèrent) est essentielle pour promouvoir les actions 
locales visant à les protéger, en évitant les déchets 
sauvages et la perturbation de la faune dans les aires 
naturelles). À Cordova, le comité organisateur du festival 
a décidé de limiter le nombre de participants pour éviter 
les effets néfastes sur les habitats et sur le 
comportement des espèces sauvages. Dans le même 
esprit, on disperse les groupes le long des plages et des 
sentiers afin de perturber le moins possible les sites 
d’observation. Au New Jersey, la restauration des 
écosystèmes du comté de Cumberland (Lower Cape May) 
a fait grimper les visites d’observateurs d’oiseaux, et l’on 
estime que leurs dépenses ont augmenté de plus de 200 
millions de dollars US par an.16
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Le tourisme ornithologique est un marché à créneaux du 
secteur de l’écotourisme dont les retombées 
économiques, éducatives et sociales sur le continent 
nord-américain pourraient être supérieures à ce qu’elles 
sont aujourd’hui. Le Réseau de réserves pour les oiseaux 
de rivage de l’hémisphère occidental possède de 
l’information utile sur de nombreux sites potentiels de 
regroupement d’oiseaux de rivage partout sur le 
continent, où l’on pourrait organiser des festivals pour 
attirer des passionnés de l’observation d’oiseaux, des 
écotouristes et des photographes de nature.

Nos études de cas offrent des leçons que l’on peut 
appliquer à divers contextes géographiques, sociaux et 
économiques, puisqu’elles illustrent différentes 
situations : le tourisme et les loisirs sont les principales 
activités à Cape May, qui a accès à un marché de 
plusieurs millions de personnes dans un rayon de 3 à 4 
heures de route, tandis que Cordova est une collectivité 
de pêcheurs du sud de l’Alaska, accessible seulement par 
avion ou par bateau.

Ces études de cas montrent que les festivals 
ornithologiques et les concours de dénombrement 
d’espèces peuvent être un bon moyen pour promouvoir 
ces sites. Toutefois, plusieurs ressources sont à prendre 
en considération, dont une bonne base institutionnelle, 
et un réseau de soutien fondé sur des ententes et 
relations établies au fil du temps avec des commerces 
locaux, des hôtels et des compagnies aériennes. Les 
retombées économiques pour les commerces locaux 
sont essentielles pour assurer la continuité à moyen 
terme. Leur suivi doit faire partie des activités.

Les spécialistes et les ressources financières nécessaires 
pour promouvoir, organiser, gérer et commercialiser des 
événements sont de très importants atouts pour joindre 
des parties prenantes diversifiées et offrir des services de 
qualité. Il faut tenir compte des limites des 
infrastructures en place quand on planifie la logistique et 
les activités, en particulier dans de petits villages côtiers.

Il est important de prendre en compte les types 
d’observateurs d’oiseaux qui participent aux festivals 
(amateurs, enthousiastes, passionnés) afin de concevoir 
des activités qui plairont à tous; il en va de même pour 
les photographes de nature et les écotouristes en général. 
Comme de nombreux touristes amateurs d’oiseaux sont 
actifs dans des réseaux, clubs et associations, le bouche-
à-oreille et les réseaux sociaux comptent parmi les 
meilleures façons de promouvoir les activités. Les 
activités avec les enfants et en famille sont essentielles 
pour attirer la population locale, et offrir aux jeunes 
voyageurs l’occasion de découvrir l’écotourisme comme 
expérience en famille.

Quiconque souhaite lancer une activité d’écotourisme 
basée sur l’observation d’oiseaux doit avoir accès à la 
meilleure source possible de renseignements 
scientifiques, et doit atténuer les effets de ce tourisme 
sur les sites locaux. Enfin, la continuité des événements 
est essentielle pour promouvoir les sites tant au sein de 
la population locale qu’auprès des réseaux et circuits 
d’observateurs d’oiseaux de la région, du pays et du 
monde entier.
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Le projet mené par la Commission de coopération environnementale (CCE) en 2017-2018, intitulé « 
Conservation des oiseaux de rivage avec la participation des citoyens », visait à renforcer les 
capacités des collectivités se trouvant le long des parcours migratoires d’Amérique du Nord, afin 
de préserver l’habitat et d’encourager les projets d’écotourisme lié aux cycles migratoires des 
oiseaux. Le tourisme ornithologique peut être une importante source de revenus additionnels pour 
les économies locales, et inciter les collectivités à maintenir leurs efforts de conservation. À cette 
fin, le projet a appuyé la préparation de documents et de formations d’éducation et de 
sensibilisation pour améliorer les connaissances, accroître le soutien local et renforcer la capacité 
des collectivités à offrir des activités d’écotourisme ornithologique, comme l’observation des 
oiseaux, la conservation de leur habitat et des événements de célébration. Pour en savoir plus, 
visitez : www.cec.org 
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