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the initiativeȳ but expert support may be useful to carry 
out special assessmentsȳ for instance related to 
conservation or socioɜeconomic beneńts in the host 
community. �valuations can be carried out at the end of 
an activity period or at specińc milestonesȳ and can serve 
to inform the development of the next edition of a 
business plan or birdɜrelated event. 

�cotourism initiatives have a lot to gain from monitoring 
and evaluation approachesȳ which allow for learning from 
experienceȳ understanding strengths and weaknessesȳ and 
more accountability towards partnersȳ stakeholdersȳ andȿ
or sponsors. �xamples of tools adaptable to ecotourism 
include performance indicatorsȳ formal surveys of key 
stakeholdersȳ facilitated discussions with local business or 
community representativesȳ festival exit surveysȳ and 
social media polls. 
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2onitoring and evaluation comprises methods and tools 
to assess the performance of proàectsȳ programsȳ and 
institutionsȳ but can also be used to assessȳ for instanceȳ 
a single tourism campaign or event. 2onitoring and
evaluation is essentially about measuring successȳ to 
increase performance and positive impacts over time. 

2onitoring implies regularly collecting and analyĢing 
information to track progress towards activitiesȳ goalsȳ 
or targets. 2onitoring supports dayɜtoɜday decisionɜ
making and planning. � simple monitoring exercise could 
regularly convene the initiativeɩs executive committee to 
discuss progressȳ deadlines and so onȳ with minutes or a 
report as an output.

�valuation is usually an exercise with a wider scopeȳ 
which may consider longɜterm goals and impacts. Khe
evaluation can be carried out by those responsible for 
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2onitoring and evaluation will take place after the launch of the initiativeȳ but may be useful to keep in mind at the 
design and planning stage. What are the obàectives of the initiativeȹ !ow will success be measuredȳ and using which 
methods and data sourcesȹ 

Getting G2�DK (Gpecińc ɞ 2easurable ɞ �chievable ɞ Delevant ɞ Kimeɜbound) targets will make assessing 
performance in the short and longɜterm much easier. Khe Mnited 3ations ɦǈǉ �ims of Gustainable Kourismɧ and the 
"nternational �cotourism Gocietyɩs ɦPrinciples of �cotourismɧ are useful examples of obàectives and goals that have 
measurable targets or indicators.
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Kourism programs that are promoted by coastal 
bird conservation site managers generally have 
one of the following general obàectivesȴ

Reduce the negative impacts of tourists and 
tourism services on coastal birds and other 
species that use coastal and beach habitats

Promote ecotourism (or bird tourism) in 
little-visited natural areas and places to 
generate economic benefits and for 
conservation initiatives and the local 
communities.

What is the general objective of your initiative?
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2inimiĢe physicalȳ socialȳ behaviouralȳ and 
psychological impacts.

�uild environmental and cultural awareness and 
respect.

Provide positive experiences for both visitors 
and hosts.

Provide direct ńnancial beneńts for conservation.

�enerate ńnancial beneńts for both local people and 
private industry.

�eliver memorable interpretative experiences for 
visitors that will help raise sensitivity to the politicalȳ 
environmentalȳ and social conditions of the host area.

�esignȳ constructȳ and operate lowɜimpact facilities.

DecogniĢe the rights and spiritual beliefs of the 
indigenous people in your community and work in 
partnership with them.
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Questions to Consider

W×at is t×Ë ùurùosË of t×Ë êonitorinÕ anÇ 
ËĘaåuation stËùɀ

Khe aspects to be measured should be deńned 
according to the resources and obàectives of the 
activity and program.

W×o is t×Ë auÇiËncËɀ

Khe results can be used by decisionɜmakersȳ 
managersȳ conservationistsȳ tourism service 
providersȳ and investors. 

W×o is rËsùonsiÂåËɀ

Local committees and site leaders should deńne 
how to conduct the monitoringȳ with the support 
of local institutionsȳ universitiesȳ volunteersȳ tour 
operatorsȳ and the community itself.

W×at rËsourcËs ęiåå ÂË nËcËssarğɀ

Khe minimum resources necessary should be 
deńned according to the activity to be monitored.

W×at êËt×oÇs ęiåå ÂË usËÇɀ

Khe methods depend on the indicators to be 
measured and may be quantitative or qualitative. 
Khe most common are satisfaction surveysȳ 
interviewsȳ focus groupsȳ participatory evaluation 
workshopsȳ review of official data and statisticsȳ 
censusesȳ and ńeld observations.
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• Percentage of the population 
(by gender and age) that say 
ecotourism beneńts them.

• 3umber of tourismɜrelated 
complaints registered locally.

• �iversity of community sectors 
that participate on local 
committees and boards where 
ecotourism plans are discussedȳ 
including indigenous peoples.

• �xistence of advancedȳ freeȳ and 
informed mechanisms for 
consultation with indigenous 
peoples and local communities.

• Proportion of tourists relative to 
the local population.

• Percentage of residents who 
have changed from traditional 
occupations to ecotourism.

• "ncrease or decrease in cultural 
activities and social traditions.

�o((0)$t4 �e''Ǳ�e$)"

Local satisfaction
with tourism

• Percentage of 
wastewater treated 
before being 
released into the 
sea or on the beach.

Wastewater
management

• Proportion of solid 
waste management 
facilities to the 
number of visitors to 
the coast.

• 3umber of days 
devoted to cleaning 
the beaches and 
coasts after use by 
visitors.

Solid waste
management

• Percentage of visitors 
with access to 
informationȳ educationȳ 
and interpretation of 
cultural and natural 
values.

Education and
interpretation

• 3umber of measures 
and their effectiveness 
in reducing the impact 
of tourism  managing 
seasonalityȵ limiting the 
number of people per 
activityȵ defining 
wildlife watching areas 
and trailsȳ etc.

2anaÕËêËnt of
tourism activities

E�ects of visitors
on communities

Participation of
interest groups 
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• Level of visitor satisfaction (based on 
questionnaires).

• Perception of the experience's value relative to 
the cost (based on questionnaires).

• Percentage of returning visitors.

• Percentage of sites accessible to the elderly 
and differently abled persons.

• Percentage of visitors aware of the safety risks 
and measures at the sites.

To0-$.t �0'f$''(e)t

Tourist satisfaction Tourist safety

4

�e�o((e)�e� 
)�$��to-. fo- �o)$to-$)" �)� �1�'0�t$o) of �0.t�$)��'e 
To0-$.( �)� ��oto0-$.(



• Desources generated by
tourism via concessionsȳ
sales of servicesȳ
donationsȳ and othersȳ
channeled to
conservation.

• Number of local persons (by
gender) employed in
ecotourism activities.

• Number of ecotourism
experiences undertaken with
community involvement.

• Number of tourists (by gender) 
who participated in annual 
ecotourism.

• Average daily spending per tourist 
on ecotourism activities.

• Proportion of ecotourism 
revenues relative to conventional 
tourism in municipal or state 
revenue statistics.

• Percentage of local businesses 
that participate in ecotourism 
and sustainable tourism 
activities.

• Public and private resources 
devoted to tourism sustainability 
and the promotion of 
ecotourism.
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Local employment Investment and businessEcotourism revenues

• �xistence of current ecotourism
plans prepared with the
participation of key stakeholders
and local communities.

• �eńnition of the limits of
acceptable change and Ģoning.

• 3umber of training events for
specialiĢed human resources
(local guidesȳ etc.)

• Gtrategic marketing
partnerships with national
associations and organiĢations.

• Percentage of resources
channeled by local governments
to the promotion of ecotourism.

• �xistence of local policies that
support a vision of tourism
sustainability.
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Ecotourism planning Local government supportTraining and partnerships
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• Percentage of legally
protected key
ecosystems.

• Percentage of the
area that is managedȳ
including restoration.

Protecting critical
ecosystems

• Date of change in
habitat quantity and
quality for shorebirds
and other priority
species.

• �nnual rate of beach
gain and loss.

Habitats for coastal birds
and other priority species

Contribution of tourism
to conservation

• Kype and scope of
disturbance generated
by visitors (change in
reproductive successȳ
change in behaviourȳ
habitat changeȳ
interrupted foragingȳ
etc.).

• Percentage of visitors
familiar with measures
to reduce wildlife
disturbance.

• Population status
(annual census).

• Percentage of critical
habitat areas that are
protected from tourist
access in key seasons.

E�ect on populations
of coastal bird species 
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Gince birding is an ecotourism nicheȳ many indicators suggested for ecotourism can be adapted to 
specifically monitor and evaluate the impact of birdɜrelated tourism. �xamples of specińc indicators includeȴ

1

2

3

4

5

6

7

2inimum distance for observation boats established.

3oise disturbance limits in place.

Limits to number of visitors to nesting and foraging sites in place.

3umber of birdwatching groups that can visit the site each day and 
per season.

3umber of trained local birding guides.

Devenues generated in the locale by bird tourism.

3umber of local and outɜofɜtown participants attending
bird festivals.

Ko evaluate the activity's contribution at the local levelȳ a 
study was conducted with Ǌǋ indicators to determine the 
socioeconomic impacts of whaleɜwatching ecotourism 
from ǈǐǐǋ to ǉǇǇǉ.

Khe results show that there 
were economic beneńtsȴ 

ǌǇʰ
increase in visitors

ǈǇǇʰ
increase in àobs

ǌǌʰ
return to the

regional economy

Gocial beneńts included improved relations among stakeholdersȳ a more equitable distribution of the beneńts of 
ecotourismȳ and improved standards of living. Local stakeholders were empowered and local tour operators used 
new techniques and activitiesȳ gaining a portion of the ecotourism market. Khe results also show such barriers as 
weak marketing strategiesȳ different levels of training among local operatorsȳ and insufficient infrastructure to 
support ecotourism. Khe results will be used to inform the management plan for the �l ViĢcaØno �iosphere Deserve. 
Khis study shows the value of social and economic monitoring of ecotourism for decisionɜmaking and for 
strengthening tourism programs.
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�cotourism began at the Gan "gnacio lagoon in �aàa 

alifornia Gurȳ 2exicoȳ in the mid ǈǐǐǇsȳ with guided 
whaleɜwatching visits during the whale mating season. 

2any ńshermen have àoined this activity to complement 
their traditional yearɜround economic activities. 
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�onɰt rËinĘËnt t×Ë ę×ËËåȹ  
"f youɩre trying to measure attitudesȳ conceptsȳ and 
behavioursȳ you will probably ńnd that someone has 
done it already. Kake a look at the literature before 
starting.

T×inä aÂout t×Ë ęağ in ę×ic× ğouɰåå conÇuct
t×Ë ùoååɆsurĘËğȹ
Khe design of a pollȿsurvey can vary. "n a pollȿsurvey 
that will be conducted faceɜtoɜface or on the 
telephoneȳ think about the way the questions will be 
received. "n an online pollȿsurveyȳ it is important that 
the information is clearly presented.

,ËËù it s×ortȹ
People are more likely to respond to a short 
questionnaire than to a long one.


onsiÇËr t×Ë orÇËr of t×Ë ûuËstionsȹ
7ffer a brief introduction. "t is better to begin with 
more general and simple questionsȳ and leave more 
specińc subàects for the end.

Taiåor to ğour auÇiËncËȹ
2ake sure that the questions apply to the audienceȳ 
and indicate when a question is only directed to a 
segment of the population.


onsiÇËr t×Ë tğùË of ûuËstionsȹ
7penɜended questions allow people to respond freelyȳ 
although they can generate too much information and 
require more analysis. 
losedɜended questionsȳ when 
they are done wellȳ can offer a lot of information as 
well. Khe format of answers must be clearly deńned.

MsË scaåËs to ËĘaåuatË ûuËstions aÂout attituÇËsȹ
� scale usually ranges between Ǉ and ǌɜǎ. �enerallyȳ 
providing a middle value improves the results. Khe 
options on the scale must be clearly deńned. 

TaäË t×Ë tiêË to ùrËùarË ÕooÇ ûuËstionsȹ
"deally questions must meet three criteriaȴ ǈ) they must 
measure the concept that is being analyĢedȳ ǉ) they 
avoid measuring other concepts in the same questionȳ 
and Ǌ) the concept must mean the same for all survey 
respondents.

DËĘiËę ğour ęorÇinÕȹ
�o not use technical àargon. �void vague terms and 
complex sentences. Deview your wording.. �or multiple 
choice questionsȳ make sure to include all possible 
responses. �void using  emotional or evocative words.

!ow many times have you visited a natural area in the last yearȹ

(Msing a scale) "n the last yearȳ what percentage of your spare income did you spend on ecotourism servicesȹ

ǈǇʰ      ǊǇʰ      ǌǇʰ    ǎǇʰ     ǈǇǇʰ
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Khe 
ommission for �nvironmental 
ooperationɩs (
�
) proàectʁɦ
onserving Ghorebirds through 

ommunity �ngagementɧʁaimed to build capacity in communities along 3orth �merican 
migration routes to conserve habitat and develop ecotourism linked to bird migration cycles. 
�irdɜrelated ecotourism can be a signińcant source of additional income for local economiesȳ 
and can incentiviĢe communities to sustain conservation efforts. Koʁthisʁendȳ the proàect 
supported the development of education and outreach materials and training to improve 
knowledgeȳ increase local support and strengthen the capacity of communities to deliver birdɜ
related ecotourism activities such as bird watchingȳ habitat conservation and celebratory 
events. �or more information visitȴ ęęęȹcËcȹorÕ 
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